LEAN INVENTORY

Count Your
Inventory to
Ensure
Accuracy

www.lbmc.com

Compare Your
Inventory Costs
to Industry
Benchmarks

Take Inventory
of Your
Inventory
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Control Your
Company'’s
Inventory and
Time
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Control Your
Company’s
Product Mix
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Set a Reorder
Point
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Commit to
Quality

/ Create a

Consistent
Workflow
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